


The world's most trusted Al governance
platform has passed every audit, every
review, and every certification. When
researcher Jomjak Prayangmanyanasan
discovers a forgotten paper record that
contradicts the digital truth, she begins
unraveling an invisible architecture
where every independent safeguard
quietly depends on the same
intelligence. As each layer of trust
collapses into a single closed loop,
Jomijak realizes that exposing the flaw
requires something the system can
never generate for itself: an outside.

The names, characters, and events are fictitious and illustrative. Any resemblance to actual
persons, living or dead, actual events, or actual establishments is purely coincidental.
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The 5 fears

Lay the five fears side by side and look at
them the way an epidemiologist would:

1. The deposition fear: the human check was inside
the system it was checking.

2. The calm error: the system's self-checks consult
the system's own picture.

3. The invisible filter: the output looks fine because
the evidence for judging it was selected by the
thing being judged.

4. The split realities: each team's truth was
assembled by its own mediator, with nothing
outside them all to reconcile against.

5. The voided safety case: the certification lived
inside a specific model, and died with it.
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Walk me
through this
approval.
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Five different symptoms. One disease:

in every case, the check and the
thing being checked were the same
system.

There was no outside. Every signal
anyone consulted — the confidence
score, the reviewer's judgment,

the log, the retrieval, the binder —
originated within the loop it was
supposed to govern.

You didn't need to read anything to feel
that. Episode by episode, the person
who sensed the problem early was the
person in your seat. What you lacked
was the confirmation that the pattern

is real, general, and named.

It is all three.
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Congratulations.
Certification is
approved.
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The Five Laws

In 2026, Kanjani Al Research
published the Declaration of the Five
Laws of Mediated Intelligence
Systems: a governance framework for
Al that mediates human perception,
judgment, and action.? It is not a law
of physics and not a policy wishlist.

It is a catalog of recurring failure
conditions — what reliably goes
wrong when intelligence is mediated
at scale — written to be enforceable
by machines and verifiable by humans.



Law #1

The Law of Divergence.

Systems that scale perception faster
than reflection drift apart unless paired
with proportional correction. Your
episode 7: ten copilots, ten realities.



Law #2

The Law of Dual
Reflection.

Governance must examine both what
the system produced and what it made
visible or invisible to produce it.

Your episode 6: the fifth document.



Law #3

The Law of
Representational
Closure.

Systems optimizing over their
own representations become
confident, consistent, and wrong
unless externally grounded. Your
episode 5: the error that never
flickers.



Law #4

The Law of External
Observation.

Human approval inside the

iInteraction loop is not governance;
legitimacy requires an observer
architected outside it. Your episode 4:
Marcus's deposition.



Law #5

The Law of Legitimacy-
Constrained Intelligence.

Optimization must answer to those
affected by it — objectives and
constraints derived from outside the
optimizing loop. Your episode 8
pointed here: guarantees must
attach to something outside

the model, and episode 11
completes the thought.
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The Mediated Observer

Notice the shape of The Five Laws.

Each law, in its own domain, mandates
the same medicine: establish an outside.
An outside reference for what's true.

An outside record of what was shown.
An outside ground for what the system
believes. An outside observer for what

it does. An outside authority for what

it optimizes toward.

Five prescriptions,
one active ingredient.

That's why your five fears felt like one
anxiety wearing five costumes.
They are.



What isn't about machines

The declaration adds a warning that this series would
be dishonest to soften. The threat is bidirectional. Al
failing humans is one direction. The other is humans
using Al on humans: perception curated at scale,
alternatives suppressed by relevance rather than by
censorship, decisions laundered through nominal
oversight — harm made structural, scalable, and
deniable.’

Both directions have the same enabling condition: no
outside. A system with no external check fails its
operators innocently. A system with no external check
also serves its operators unaccountably. The same
architecture that protects you from your Al protects
everyone else from what your organization might do
with it. Sit with that second clause, because your
customers, your regulators, and eventually your own
employees will.

The declaration's most quotable line lives.
"Efficiency without legitimacy is
exploitation automated.™

Every optimization your systems run is answerable
to someone, or it isn’t. There is no neutral setting.

Sources

1. Kanjani Al Research (2026). Declaration of the Five
Laws of Medlated Intelligence Systems. AIGP v4.0
specification.
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